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FOREWORD 
 
 
  

I have great pleasure to submit the Administrative Report of the Road Development 

Department, Eastern Province -2016. 

 

This report comprises the necessary departmental details, financial information and 

the main activities performed during the year 2016 by the department. 

 

Further, I would like to express my sincere gratitude at this moment to all those who 

provided their valuable guidance, advices and support to the department to perform 

the activities in the fruitful and proper manner. 

 

Furthermore, I wish to extend my sincere thanks for the employees of the 

Department who have dedicatedly contributed their valuable services and actively 

joint the journey of the department towards its goal. 

 

 

 

 

Eng.S.Mahinthan 

Provincial Director 

Road Development Department, 

Eastern Province. 
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ADMINISTRATIVE REPORT – 2016 

ROAD DEVELOPMENT DEPARTMENT  

EASTERN PROVINCE 
 

01. INTRODUCTION 

1.1.  Background: 
 

Sri Lanka has generally a well-distributed network of roads and the total length of roadway 

is about 100,000km. Of these 25,000km are classified as A, B, C, D and E classes. This could 

be considered as to constitute the basic skeleton of network to which the other rural roads 

are linked. The class A and B roads constitute the National Highway Network of total length 

about 11,000km, which is maintained by the Road Development Authority. The balance 

14,000km of C, D & E class roads are maintained by the Provincial Councils and known as 

the provincial roads. 

 

The Road Development Department under Eastern Provincial Council was established in 

2007 and in charge to construct, improve and maintain the C and D class of roads of EPC. 

 

Accordingly, around 1080Km length of C&D classes of roads of which 232.8Km of Asphlt 

Road; 153.79Km of Concrete Road; 502.96Km of Mc adam Road and190.48 Km Gravel road 

are coming under the purview of RDD. 

 

RDD Roads under EPC are tabulated as follows; 

TABLE 1   

 

 

 

 

 

 

 

 

The total length of the roads RDD owns and maintains in the Eastern Provincial Council is 

11% of the total road network of Eastern Province. Table - 2 gives details of length of roads 

in the East owned by different agencies. 

DISTRICT CLASS OF ROADS TOTAL LENGTH 

C D KM 

AMPARAI 291.90 119.83 411.73 

BATTICALOA 313.01 43.99 357.00 

TRINCOMALEE 212.04 99.30 311.34 

Total 816.95       263.12 1080.07 
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Table -2 

 

 

The C, & D class of Roads in the EP serve as feeder roads linking the trunk & main roads (A 

&B class- National Highways) and the Rural Roads (Local Government Roads, Irrigation 

Roads, Land commission’s Roads, Fishery’s Roads etc.) the P.C Roads are in a dilapidated 

state due to lack of maintenance consequent to the annual flood damages and need 

significant rehabilitation and reconstruction. The need for intervention stems from three 

pronged problems, damages due to the flood, deterioration due to lack of maintenance, and 

stagnation in development and improvement of road network. In addition the Tsunami 

which hit the costal belt in December 2004 was the largest most devastating natural 

catastrophe in the history of the country. 

 

RDD continued to make all possible endeavours to repair these Roads. Apart from the C & 

D class of Roads in EP, RDD has been called upon to do works on the rural roads. There are 

frequent requests from Local Authorities and Land Department to repair their roads. The 

main problem faced in repairing the Local Govt Roads is inadequacy of funds.  

 

 

 

 

Sector 
Approximate Km 

Owned 
% 

 

Road Development Authority 
857.00 8 

 

Road Development Department 1080.07 11 

 

Local Government 4838.10 47 

 

Irrigation 1573.15 16 

 

Other Agencies 1839.16 18 

 

Total 
 

10,188.48  
 

100 
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- D Type Road 
 

- C Type Road 
 

- A Type Road 

1.2      Geographical Map OF RDD 
 

Figure - 1 
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C & D ROADS IN BATTICALOA DISTRICT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure - 2 



Administrative Report 2016 
 

Page | 7  
 

C & D ROADS IN AMPARA DISTRICT 

 

 

 

 

 

 

 

 

 

 

Figure - 3 
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C & D ROADS IN TRINCOMALEE DISTRICT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure - 4 
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1.3   VISION: 

 

Quality and User satisfactory provincial road Network 

 

1.4. MISSION: 
 

Providing safe, comfortable and convenient Transportation for the road users 

through improvement and proper maintenance of Road network in a 

Sustainable manner 
 

 

     1.5. THRUST AREAS
 

         

1.      Improvement of road network and drainage system   
Goal 1: Upgraded  mcadam roads to asphalt or DBST 
Goal 2: Increased carriageway width of narrow roads at least to 4m width 
Goal 3: Converted  unpaved roads to paved roads 
Goal 4: Constructed  new drainage 

          
2.     Development of quality control system   

Goal 1: Enhanced capacity of employees in quality control increased  
carriageway width  
of narrow roads at least to 4m width 

Goal 2: Adopted modern technologies  
          

2.    Improvement of safety measures , road regulations & information system   
Goal 1: Installed road information systems for road users 
Goal 2: Completed road markings 

          4.     Updating of road database for selection of priorities of roads for maintenance   
Goal 1: Updated road database for priority selection 
Goal 2: Developed road work estimation system 

          
5.   Improvement of road maintenance system & ferry services     

Goal 1: Maintained existing roads 
Goal 2: Renovated existing drainages and structures 
Goal 3: Maintained ferry Services 

          
6.    Institutional capacity & governance    

Goal 1: Improved capacity of staff 
Goal 2: Improved compliance of regulations 
Goal 3: Maintained office buildings and required facilities 
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1.6.    Organization Chart 
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1.7. CADRE DETAILS -2016 
 

No Designation Service Grade Approved Strength Vacancy Excess 

01 Provincial Director SLES I 1 1 0  

02 Deputy Director SLES II 1 1 0  

03 Engineer SLES III/II 12 9 3  

04 Accountant SLAcS III/II 1 1 0  

05 Administrative Officer PPMA Supra 1 1 0  

06 Technical Officer  SLTS Special 3 1 2  

07 Development Officer DO III/II/I 15 14 1  

08 Technical Officer SLTS III/II/I 23 15 8  

09 Draughtsman SLTS III/II/I 4 4 0  

10 Laboratory Technician  III/II/I 2 0 2  

11 Management Assistant  PPMA III/II/I 24 27 -3 3 

12 Driver  PDS III/II/I/Spl 10 10 0  

13 KKS OES III/II/I/Spl 10 10 0  

14 Watcher OES III/II/I/Spl 6 0 6  

15 Sanitary Labourer OES III/II/I/Spl 1 0 1  

16 Labourer Dept III/II/I/Spl 5 5 0  

17 Ferry Operator Dept III/II/I/Spl 8 4 4  

18 Ferry Man Dept III/II/I/Spl 8 0 8  

19 Forman Dept III/II/I 1 0 1  

    136 103 33  

 ICT Assistant    1   

20 Maintenance Labourer    13   

21 Machine Operator    11   

    Total 128   

RDA 

01 Technical Officer SLTS Special  4 

02 Management Assistant PPMA III/II/I  2 

04 Machine Operator    1 

 Sub Total    135 

Machinery Unit 

     Approved 

     Strength 

     Vacancy 

         Excess   

 

 

Division Designation Number of Staff 

PD’s Office Mechanical Engineer  01 

-do- Forman 01 

-do- Management Assistant 0 

Total Staff in Machinery Unit 02 



Administrative Report 2016 
 

Page | 12  
 

1.8   ORGANISATIONAL ARRANGEMENTS: 

The Head of the Eastern Provincial Road Development Department is the 

Provincial Director. Provincial Director is overall in charge of the functions of 

the Department and is responsible to the higher Authorities. The Deputy 

Director, Chief Engineer (HO), Engineers (HO) who are working at the 

Provincial Director office are assisting to Departmental activities AT 

Provincial levels. 
 

Further there are three Regional offices and one Divisional  offices have been 

established in Batticaloa, Trincomalee, Ampara & Kalmunai respectively.  

 
1. CE, Trincomalee  - Covers Trincomalee District          

 
2. CE, Batticaloa  - Covers Batticaloa District 

 
3. CE, Ampara  - Covers Ampara District 

 
 

Under the Chief Engineers, Executive Engineers are executive their activities. 
 

1. EE, Trincomalee.    -Covers Trincomalee District 
 
2. EE, Batticaloa.    -  Covers Batticaloa District  
 
3. EE, Kalmunai.    -  Covers Ampara District(Costal Area) 
 
4. EE,  Ampara   -  Covers Ampara District (Land Areas) 
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1.8.1. Human Resource: 

           The Department has many categories of Staff comprising Engineer,  

 Accountant, Administrative Officer, Development officer, Technical Officer, 

            Draughtsman, ICT Assistant, Management Assistant, Drivers, Laboratory 

Technician, OES, Ferry operator, ferryman, machine operators, and 

maintenance Labourer, etc. The total cadre of the department is 136 and the 

strength in 2016 was 128. 

1. Engineers: 

 
 

 
 

S.no Name Designation Grade Work Station 

1. Eng.S.Mahinthan Provincial Director SLES-I Provincial Director office, 

Eastern Province, 

Batticaloa. 

2. Eng.K.T.Sivaranjan Deputy Provincial 

Director 

SLES-I Provincial Director office, 

Eastern Province, 

Batticaloa. 

3. Eng.M.M.M.Riyas Chief Engineer SLES-I Ampara 

4. Eng.P.Rasamohan Chief Engineer SLES-I Trincomalee 

5. Eng.A.M.Rizvi Chief Engineer SLES-I Batticaloa 

6. Eng.N.Katheesan Executive Engineer SLES-III Kalmunai 

7. Eng.K.Mylvaganam Executive Engineer SLES-III Batticaloa 

8. Eng.M.M.A.Sulfy Executive Engineer SLES-III Ampara 

9. Eng.A.F.M.Nafeel Executive Engineer SLES-III Trincomalee 

10. Eng.N.M.Nihaaj Executive Engineer SLES-III Batticaloa  

(Has been released to 

Abroad to Higher study 

11. Eng.S.Dilaxshan Engineer SLES-III Provincial Director office, 

Eastern Province, 

Batticaloa 
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Present strength of Engineers is 11. But the approved cadre for Engineering 

Service is 14 in year 2016.one Mechanical Engineer is working o casual basis 

in Machinery Unit under advance account activities. 
 

 

2).ACCOUNTANT  

Mrs.G.H.Sivarajah, Chief Accountant, SLACs-I, Provincial Director’s 

Office, E.P,Batticaloa 

 

3). ADMINISTRATIVE OFFICER 
 

 Mr.J.Vijayakumar, Administrative Officer, MA(Supra) Provincial 

Director’s Office, E.P,Batticaloa 
 

 

4). TECHNICAL OFFICERS: 
 

The total cadre for Technical Officers (including Supra Grade, Draughtsman 

& Laboratory Technician) is 32   the present strength is 20. This cadre is filled 

by various categories of Technical staff.  

 

 

5). OTHER STAFF 
   

Other than Engineers, Accountant, Administrative officer & Technical 

officers, the Department has 102 other type of staff including Development 

officers, Management Assistants, ICT Assistant, etc and they also have 

important role in the Departmental activities. 

However the Department has no approved cadre for some of the necessary 

staff. For example the role of ICT Assistant is very important to our 

Department but the department has no cadre for this post. Further, other 

necessary employees such as machine operators and maintenance labourers 

are also working in the department without approved cadre.  
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1.9. Institutional Management System 
  Having apposite regional and divisional offices to plan execute and 

manage maintenance and development activities for a user satisfactory 

link roads in all districts of EP 

 Maintaining transparent systems, procedures and accounting 

 Organising appropriate training programmes for technical and other Staff 

 Developing and main 

 Training database for movable and immovable assets, personal data, 

development programmes etc. 

 Progress monitoring and control 

 Operation of the machinery unit  

 Providing Material testing labs for regions 

 Developing contract management systems and procedures 

 Developing private sector participation 
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2. FUNCTIONS:  

 

2.1. Maintaining the C &D, roads and Structures 
  The department maintains the roads coming under its purview 

through various type of repairs and maintenance activities such as 

pothole patching, edge correction, shoulder filling, sand sealing, etc. 

The maintenance of roads and road structures are done based on the 

condition and the priority of the road within the available fund.  

Allocation for Maintenance of Roads in 2016 was 63.7 Million and total 

Expenditure was 54.9 Million due to the inadequacy of the imprest. 
 

2.2. Improving the C & D roads and Structures 

 The improvement, rehabilitation and reconstruction of the C and D roads are 

the other main responsibility of the department. All these works are done 

through the contract system with the supervision and quality control of the 

departmental staff. The Allocation given under PSDG in 2016 for RDD to the  

Provincial Road improvement was Rs.371.3 Million and Length of Roads 

improved /rehabilitated in 201 was approximately 34Km. 
 

2.3. Ferry Services: 

 RDD continued to operate two ferry services in Batticaloa and One 

ferry service in Trincomalee. In Batticaloa district ferry services are 

implemented at Ampilanthurai and Kurumanveli. In Trincomalee one 

ferry service is operated at Muthur & Vethaththivu. In Batticaloa 

district, the ferry services are implemented by RDD through 

contractors who are selected through open bid invitation procedure. 

Number of ferry service provided by the department per day in 

Kurumanvely and Ampilanthurai are 30 and 14 respectively.  

Ferry Agreement signed with following Contractors for year 2016 

Ferry Service. 

1. Mandur Kurumanvely Ferry Service - Mr.G. Namasivayam,  

  Kurumanveli – 03, Batticaloa. 

2. Kurukkalmadam Ampilanthurai Ferry Service - Mr.M.Purusothman,  
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 Kirankulam -08 

2.4. Machinery  & Equipments: 
 

 

Machinery Unit (MU) under Road Development Department (RDD), NEP 

was formed in January 2003. After the demerger the MU for EP was handed 

over to RDD, EP. The Advance Account was opened for the MU and used to 

operate this machinery unit. Almost all the machines in the machinery unit 

were donated by other agencies such as foreign funded projects 

, Nation building ministry, NGO etc. The department has not spent money to 

purchase these machines but the maintenance of the machineries are done 

from the earnings of the hire charges.    
 

The Main Unit functions in Batticaloa under the Provincial Director of RDD. 

This office is responsible for overall management, monitoring and accounting. 

This office is maintaining all accounts and other relevant details. The sub 

units are headed by regional Chief Engineers. They are in charge for the 

machinery available in the districts, releasing on hire and hire collections, 

attending to routine maintenance and repairs, and managing the MU staff 

available with them.     
 

Machinery Unit owns equipment and machinery that were owned by RDD. In 

February 2006 Ministry of Nation Building with the assistance of Italian 

Government released some more machinery to the Tsunami affected districts. 

To handle the additional fleet of machinery additional staff and operators 

under advance account were recruited by Ministry of Road Development in 

2009.  UNICEF donated one Motor Grader and one Back-hoe loader to the 

Ampara district and NECORD gifted one Dozer to Chief Engineer, 

Trincomalee in 2009 Details of machinery that are deployed in different 

districts are shown in appendix IV & V 
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SUMMARY OF ADVANCE ACCOUNT ACTIVITY OF MACHINERY 

UNIT 

           Table- 3. 

 

 

 

 

 

 

2.5. Project Works: 

The Road Development Department is also responsible to implement 

foreign funded road projects coming under the provincial council. In 

the previous years, the department has implemented three big foreign 

funded road projects funded by ADB, JICA and World bank. Apart 

from the construction of roads and bridges, the department has learnt 

lot and gained good experience. 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Income  Received in year 2016 8,127,890.69 

Expenditure during the year 2016 7,713,084.18 

Debtors during the year 2016 3,157,925.27 
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3. ALLOCATION & EXPENDITURE: 
 

3.1) EXPENDITURE- Recurrent & Capital Expenditure of the R.D.D, E.P for the year 2016 

Rs.Mn 

 Recurrent Phy.Pro 

% 

Capital Phy. 

Pro. % 

Total 

PD Office 74.80 100 - 100 74.80 

C.E Office Ampara 22.11 100 72.52 100 94.63 

C.E Office 

Batticaloa 

34.30 100 67.73 100 102.03 

C.E Office 

Trincomalee 

23.35 100 49.50 100 72.84 

E.E Office 

Kalmunai 

2.33 100 - - 2.33 

Total 156.89     189.75  346.63 

 
 

 

 

3.2. Road Maintenance & Ferry Service Allocation and Expenditure     

           Rs.Mn 
    

Regions Road Maintenance Ferry Service 

Allocation Expenditure Allocation Expenditure 

C.E Office Ampara 21.00 17.82   

C.E Office Batticaloa 21.90 19.37 12.98 12.97 

C.E Office 

Trincomalee 

20.80 17.74   

Total 63.70 54.93 12.98 12.97 
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3.3. SUMMARY OF EXPENDITURE&ALLOCATION- PSDG& CBG 

 Allocation 

Mn. 

Phy.Pro 

% 

Expenditure 

Mn. 

Phy.Pro 

% 

PSDG     

PD Office     

C.E Office Ampara 133.66 100 70.56 100 

C.E Office Batticaloa 144.81 100 67.73 100 

C.E Office Trincomalee 92.83 
 

100 45.51 
 

100 

E.E Office Kalmunai - -   

Total of PSDG 371.3 100 183.80  

CBG     

PD Office - - - - 

C.E Office Ampara 2.00 100 1.96 100 

 C.E Office Batticaloa - - - - 

C.E Office Trincomalee 4.00 
 

100 3.99 100 

E.E Office Kalmunai - - -  

Total of CBG 6.00 100 5.95 100 

Total of PSDG& CBG 377.3 100        189.75   

 

 

Note:   

Total Allocation of PSDG & CBG is Rs.377.3 Mn. But the Imprest received only 

189.75 Mn, the balance payment will be made in the next year. 
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3.4 Details of PSDG Works        
Rs.“000” 

S.no Activity Description DS Division Allo. 
 

Cum.Exp 
 

Phy 
Pro % 

District :Trincomalee    

1.  
Road marking, sign board and 
pedestrian crossing to roads under the 
CE\'S Division 

Town & Gravets 830 2 100% 

2.  Metalling, & Tarring to Salli 
Sampaltheevu Road,(Ch 1+000-2+000) Town & Gravets 5,000 4,563 100% 

3.  Metalling & tarring to Kappalthurai 
Road,(0+000 - Ch 0+800) Town & Grave 5,000 3,105 100% 

4.  
Metalling & tarring to Vappiya 
Eachilampathai Road,(Ch 1+000-Ch 
1+600) 

Eachchilampattu 5,000 1,791 100% 

5.  Metalling & tarring to D6 Channel 
Road,(Ch 0+000-Ch 2+000) Seruvila 15,000 4,627 100% 

6.  
Metalling & tarring to 
Puthukkudiyiruppu Patinipura 
Road,(0+000-Ch 1+000) 

Thampalagamuw
a 8,000 1,230 100% 

7.  Metalling & tarring to Sripura Track 11 
Road,(0+000-Ch 2+400) Padavi Sripura 20,000 7,007 100% 

8.  Metalling & tarring Kanthlai-Wanela 
Road,(Ch 0+000-Ch1+000) Kantale 5,000 2,347 100% 

9.  Metalling & tarring to Ganthalawa 
Saliyapura Road,(Ch 0+000-Ch 3+000) Kantale 20,000 14,911 100% 

10.  
Metalling & tarring Kai Vaikal 
Kakamunai Munaichenai Road,(ch 
0+000-Ch 1+000) 

Kinniya 5,000 3,519 100% 

11.  Metalling & tarring Muthur Jetty Road 
(0+000 - Ch1+200) Muthur 4,000 2,407 100% 

Sub Total  92,830 45,509 100% 
District :Batticaloa    

1.  

Construction of build up side both side 
drainage with cover slab on 
Meerakerny Access Road,(0+000-
1+000) 

Chenkalady 17,000 5,616 100% 

2.  Metalling & tarring Vantharumoolai 
Kaluwankerny, (Ch 2+000-Ch 3+500) Chenkalady 10,998 7,632 100% 

3.  Concrete surfacing to Vantharumoolai 
Approach Road,(Ch 0+345-Ch1+300) Chenkalady 13,990 7,754 100% 

4.  Asphalt paving to Eravur Punnikudah 
Road,(Ch3+000-Ch 4+500 & drainage Chenkalady 30,138 4,672 100% 
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S.no Activity Description DS Division Allo. 
 

Cum.Exp 
 

Phy 
Pro % 

5.  
Aspalt Paving to  to Porathivu 
Palugamam Thumpankerny Road,(Ch 
0+000-Ch 1 +550 and 1+700 - 1+900) 

Vellavely 17,860 5,309 100% 

6.  
Concrete surfacing to Kankeyanodai 
Ollikulam Mavilankanthuri (Ch 2+000 
- Ch 2+300) 

Arayampathy 4,998 2,668 100% 

7.  Concrete surfacing to Kaluwanchikudy 
link Road, (Ch 0+000-Ch 0+400) Kaluwanchikudy 4,979 2,600 100%  

8.  
Concrete surfacing to Kuruchamunai 
Pavakodichenai Unnichai Road, (Ch 
6+250-Ch 7+000) 

Vavunativu 10,119 5,586 100% 

9.  Concrete surfacing to Cemetery 
Road,(Ch0+250-Ch1+000) Batticaloa Town 11,000 9,594 100% 

10.  

Remetalling & tarring to 
Kurukalmadam Ampilanthurai 
Athuchenai Road, (Ch 2+300-Ch 
4+300) 

Paddipalai  
7,791 

 
5,118 100% 

11.  
Concrete surfacing to Fisheries Road, 
Kattankudy, (Ch 0+516-Ch 0+816 and 
1+050-1+150) 

Kattankudy 5,996 5,696 100% 

12.  Concrete surfacing to Merine Drive, 
Kattankudy,(Ch 0+800-Ch 1+500) Kattankudy 9,941 5,490 100% 

Sub Total  144,810 67,735  

District :Ampara 

1.  Construction of side drainage and 
surfacing to Beach Road, (300m) Akkaraipattu 4,189 2,681 100% 

2.  Construction of side drainage to Central 
Road, (400m) Pottuvil 3,258 3,189 100% 

3.  

Construction of side drainage to 
Irakkamam Akkaraipattu link Road 
(200m) & Irakkamam Varapathanchenai 
Road (400m) 

Irrakamam 3,258 1,964 100% 

4.  Improvements to Manikkamadu Road, 
(Ch 0+000-Ch 1+000) Irrakamam 3,412 2,176 100% 

5.  Construction of side drainage with cover 
slab to MMV Road, (Ch 0+150-Ch 0+450) Karaitivu 2,632 612 100% 

6.  
Construction of side drainage with cover 
slab to Konawatte Road, (Ch 0+300-Ch 
0+750) 

Addalaichchena
i 5,265 2,126 100% 

7.  Asphalt surfacing to Konawatte Road, 
(Ch 0+000-Ch 0+500) 

Addalaichchena
i 7,000 1,100 100% 

8.  Construction of side drainage and 
culvert to Alivanniyar Road, (300m) Sammanthurai 2,000 1,948 100% 

9.  Construction of side drainage to 
Moongiladi Road, Sammanthurai - right  Sammanthurai 3,214 1,708 100% 
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S.no Activity Description DS Division Allo. 
 

Cum.Exp 
 

Phy 
Pro % 

10.  
Concrete surfacing to Alivanniyar Road, 
(Ch 0+000-Ch 0+250) &( Ch 0+800-
ch1+500) 

Sammanthurai 8,906 6,517 100% 

11.  Asphalt surfacing to Moongiladi Road, 
(Ch0+000-Ch 0+600) Sammanthurai 7,048 5,378 100% 

12.  
Construction of side drainage with cover 
slab to Amman Kovil Road-both side, 
(Ch 0+400-Ch 0+550) 

Kalmunai _ 
Tamil Div 2,492 933 100% 

13.  Construction of side drainage to Udayar 
road and Beach Road, (400m) 

Kalmunai_ 
Muslim Div 2,915 2,736 100% 

14.  
Construction of side drainage with cover 
slab to Aliyar Road, (Ch 0+600-Ch 
0+900) 

Kalmunai_ 
Muslim Div 2,219 1,016 100% 

15.  
Road marking, sign board and 
pedestrian crossing to roads under EE 
Division 

Kalmunai _ 
Tamil Div 1,000 0 100% 

16.  Asphalt surfacing to Amman Kovil 
Road, (Ch 0+300-Ch 0+600) 

Kalmunai _ 
Tamil Div 3,467 3,467 100% 

17.  Asphalt surfacing to Aliyar Road (Ch 
0+400 - Ch 1+100) 

Kalmunai_ 
Muslim Div 8,397 1,089 100% 

18.  Construction of side drainage & culvert 
to Lahugala village Road Lahugala 1,290 1,259 100% 

19.  Concrete surfacing to Lahugala village 
Road, (Ch 1+100-Ch 1+500) Lahugala 3,099 3,099 100% 

20.  
Reconstruction of up rails, hand rails 
and painting at existing bridges at 
Dehiyattakandiya unit 

Dehiyatakandiy
a 840 782 100% 

21.  
Asphalt surfacing to Sandunpura 
Muruthagaspitiya Road, (Ch 2+100-Ch 
2+600) 

Dehiyatakandiy
a 11,994 4,024 100% 

22.  
Road marking, sign board and 
pedestrian crossing to roads under EE 
Division 

Ampara 1,000 985 100% 

23.  Improvements to Approach Road, 
(450m) Ampara 5,000 3,890 100% 

24.  Concrete surfacing to Thirukkovil Road, 
(Ch 0+500-Ch 1+000) Thirukovil 10474 6307 100% 

25.  Asphalt surfacing to Devalahinde 
Galkanda Road, (Ch 0+000-Ch 0 + 600) Damana 7,000 1,582 100% 

26.  Concrete surfacing to Navithanveli VC 
Road, (Ch 0+000-Ch 0+400) Navithanvali 6,000 5,753 100% 

27.  
Asphalt surfacing to Mahaoya 
Kurunthuvinna Road, (Ch 0+800-Ch 
2+000) 

Mahaoya 16,292 4,236 100% 

Sub Total  133,660 70,556  
Provincial Total  371,300 183,800  
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3.5. Details of CBG Works  
                                            Rs.  “000” 

Activity Description DS Division TCE Allo. 
Current Year 

Project 

Cost. 
Cum.Exp 

2016 

Phy 

Pro 

% 

District :Trincomalee      

RDD Unit Office 1st 
floor @ Mutur 

 

Muthur 12,360 4,000 4,123 3,986 100% 

District : Ampara      

Construction of store 
room at CE’S office Ampara 2,000 2,000 1,988 1,950 100% 
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3.6. Details of Road Maintenance Works. 
Rs.”000” 

S.No Activity Description DS Division 

Allo. 

Current 

Year 

Project 

Cost.(Ex 

Vat) 

Cum.Exp 

2016 

Phy 

Pro 

District :Trincomalee 
1. Flood Damaged  Repairs to  PKT Road 

(0+000 to 25+000km) at 
Gomarankadewalla 

Gomarankade
walla 

3,000 
 

2,715.79 
 

2,084.36 100% 

2. Urgent flood damaged  repairs to PKT 
road (25-37.4Km) & Kucheveli 
Kallampathu road at Kucheveli DS 

Kuchaveli 3,000 2,691.42 2,551.51 100% 

3. Urgent Flood Damaged to  Repairs to LB 
Main Channel road  at Seruwila DS  
(ROAD WORK) 

 Seruvila 2,000 1,805.19 1,760.89 100% 

4.  sUrgent Flood Damaged to  Repairs to 
LB Main Channel road  (13+000-
16+000)KM at Seruwila DS  (Structure 
Work) 

 Seruvila 7,000 6,243.92 5,682.09 100% 

5. Repairs to  internal Roads at  
Hon.Governor's bungalow at orr's hill 
& Kanniya hot well Viharai  Road in 
Trincomalee. 

Trincomalee 260 231.86 257.35 100% 

6. Repairs to Palaiyoothu Road (0+000 to 
1+700km)  in Trincomalee. 

Trincomalee 186 160.77 177.32 90% 

7. Repairs to 6th cross road  in Sinhapura 
and repairs to pipe culvert at 
Varothayanagar  

Trincomalee 1,950 1,938.00 2,213.11 100% 

8. Repairing to Thennamaravady road Kuchaveli 300 252.38 252.21 100% 
9.  Patching & Sand Sealing to 

Trincomalee Town & Gravets Roads at 
Trincomalee D.S.Division. 

Trinco 1,700 1,524.89 1,592.01 100% 

10. Repairs to Wanrasanpura road at 
kanthale 

Kanthalai 3,200 2,832.11 2,968.37 100% 

11. Repairs to Jeyasri Mawatha Road 
(1000m)at Kanthalai DS  

Kanthalai 
 

1,650 
 

1,429.79 
 

2,134.31 
 

100% 
 

12. Repairs and Sand Sealing to 
Trincomalee,Kanthalai, Kinniya and 
Muthur D.S Divisoin roads in 
Trincomalee District. 

Trinco 2,000 1,800.39 2,991.83 100% 

 

Sub Total  26,246.00 23,626.51 24,665.36 
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S.No Activity Description DS Division 

Allo. 

Current 

Year 

Project 

Cost.(Ex 

Vat) 

Cum.Exp 

2016 

Phy 

Pro 

District. Ampara 

1. Transport of Bitumen Colombo to EE' 
Office yard, Ampara Ampara 450.00 436.50 436.5 100% 

2. 

Maintenance to Akkaraipattu 
Karankodithivu Pattiyadipitti Road, 
Sinnapalli Road, AVV Road, Aalim 
Road & Badur Pali Road. 

Akkaraipattu 1,420.00   Termi
nation 

3. 
Maintenace to Patching & Sand Seaaling 
to Al- Arzath Road at Sammanthurai. 
1+300 Km 

Sammanthurai 905.00 749.82 711,858. 100% 

4. Construction of Concrete Surface Road 
for Temple Road, Kalmunai Kalmunai 960.00 854.70 855.36 100% 

5. 
Maintenace of Patching & Sand Sealing 
to Central Road, Marathamunai at 
Kalmunai 

Kalmunai 650.00 512.00 437.79 100% 

6. Maintanance to Medagama Henanigala 
Road 

Dehiattakandi
ya 995.00 990.27 545.07 100% 

7. Maintenance to Himidurawa 
Paragahakele Road Uhana 670.00 646.23 667.54 100% 

8. Maintenance to Sandamadulla 
Lihiniyagama Road 

Dehiattakandi
ya 995.00 989.40 888.88 100% 

9. 
Maintenance to Patching, Sand Sealing 
& Cut off Wall to M 26 Colony Road @ 
Navithanveli 

Navithanveli 900.00 843.18 843.18 100% 

10. 

Construction of Concrete Surface Road 
for Miyawady (Galapathy) Road to 
Pottuvil (CH 0+000 Km to CH 0 
+100Km) 

Pottuvil 
 
 

1,090.00 

 
 

976.80 
 

969.46 100% 

11. 
Construction of Concrete Drainage & 
Cross Drain to Sammanthurai 
Veeramunai Road 

Sammanthurai 550.00 551.77 547.83 100% 

12. Maintenace to Chettiyawattai Road 
Sammanthurai 0+900 Km Sammanthurai 950.00 783.04 766.29 100% 

13. Maintenance to Patching, Sand Sealing 
& Cut off Wall to Navithanveli VC Road Navithanveli 450.00 437.94 330.71 100% 

14. 
Maintenance to .DA.T.C Road 
Sinnapalamunai at Addalachchenai DS 
Division from 0+000 to Ch0+600 

Addalachchen
ai 250.00 222.34 219.64 

 
100% 

 

15. Renovation toBeach South Kudakkaly 
Road, Pottuvil - 0+150 to 0+750 Km Pottuvil 2,000.00 1,887.89 - 100% 

16. Urgent Maintenance in Damana D.S. 
Division Roads Damana 300.00 287.45 297.81 100% 

17. 
Construction of Retaining wall & pipe 
culvert to Meththananda Road, 
Hingurana. 

Damana 2,000.00 1,891.10 1,286.62 100% 

18. 
Concrete Surfacing to Saraswathi 
Vidyalaya Road, Periyaneelawanai, 
Kalmunai 

Kalmunai 2,000.00 1910.80 1,978.68 100% 
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S.No Activity Description DS Division 

Allo. 

Current 

Year 

Project 

Cost.(Ex 

Vat) 

Cum.Exp 

2016 

Phy 

Pro 

19. 
Maintenance of Patching & Sand Sealing 
to Vanniyar Road, South Road & 
Ninthavur Internal Roads at Ninthavur. 

Ninthavur 350.00 336.89 279.09 100% 

20. Maintenance to Internal Road, 
Addalachchenai 

Addalachchen
ai 375.00 331.89 296.32 100% 

21. Concrete Surfacing to M - 12 Channel 
Paddy Field Approach Road, Uhana Uhana 2,000.00 1,979.26 1,886.44 100% 

22. 

Maintenance to Sand Sealing to to Mal - 
08, Vilanayady Road & Moongilady 
Approach Roads, Sammanthurai - 
1500m. 

Sammanthurai 
 

400.00 
 

397.56 328.37 100% 

23. Maintenannce to Sandamadull Serupitiya 
Road 

Dehiattakandi
ya 880.00 862.32 299.00 100% 

24. Construction of Leadaway at Aliyar 
Road, Kalmunai-stage 1 Kalmunai 1,100.00 1,076.69 1,070.00 100% 

25. Construction of Cover Slab to Viliniyady 
Road, Sammanthurai Sammanthurai 750.00 681.15 662.59 100% 

26. Construction of side drainage with cover 
slab to Oluvil Road. Oluvil 520.00 487.18 299.00 100% 

27. Construction of  Cover Slab to  Aliyar 
Road, Kalmunai Kalmunai 2,000.00 2000 114.12 100% 

28. Sand sealing to D.A.P road, Damana 4th, 
5th and 6th km Damana 650.00 642.06 200.10 100% 

29. Const. Drainage to Ameerali North road, 
Sammanthurai Sammanthurai 1,150.00 598.57 598.57  

Sub Total 27,710.00 24,364.80 17,817.00  
 

District: Batticaloa 

Ferry Services      

1. Maint. of Ferries MS&EP 12,000.00 12,000.00 10,644.00 100% 

2. Urgent Repairs to Kurukalmadam - 
Ampilanthurai Ferry Boat - 2016 MS&EP 460.00 375.89 375.89 100% 

3. 
Urgent Repairs to Kurumenvelly - 
Mandur Ferry Boat - 2016 (Ferry 
1&2) 

MS&EP 535.00 530.55 530.55 100% 

Continuation works 

4. 
Maintenance to Mavadioai Anicut 
Service Road 3rd (600m), 5th 
km(900m) 

Eruvil 
Pattu 195.00 197.63 197.63 100% 

5. Maint. Of Ferry Road, Palugamam (EPD 
022) (0+000,1+000-1km 

Porativu 
pattu 41.36 18.40 18.40 100% 

6. Maint. Of Kiran ferry Road(ADB 
Works) KP South 3.50 3.50 3.50 100% 
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S.No Activity Description DS Division 

Allo. 

Current 

Year 

Project 

Cost.(Ex 

Vat) 

Cum.Exp 

2016 

Phy 

Pro 

7. Urgent .maint. To Vavichenai Access 
Road &Hensmen Street(ADB Works) 

Eruvi pattu 
M.West 191.00 167.06 167.06 100% 

8. 
Urgent maint. To Thalankudah 
Manmunai Mavadimunmari Road (ADB 
Work) 

MSW Pattu 2,520.00 1700.93 1700.93 100% 

9. Urgent flood damage repairs to 
Thandiyadi Bridge at Vavunathivu 
Kokkadicholai Road 

Manmunai 
West 850.00 801.01 801.01 100% 

10. Urgent Flood damaged repairs to 
Kurukalmadam Ampilanthurai 
Athuchanai Road, Athuchanai 
Pulugunawa Road,N.G Thamotharam 
Road 

MSW 130.00 129.99 129.99 100% 

New Works 
11. Urgent Repairs to Meerakerny access 

Road 
Eravur 
pattu 990.00 891.76 891.76 100% 

12. Patching Kokkaddicholai Arasadi thivu 
Ampilanthurai Road (St - 1) MSW 966.50 765.14 765.14 100% 

13. Patching and Sad Sealing of Cemetery 
Road. 

Manmuni 
North 30.25 30.24 30.24  

14. Sand Sealing Iruthayapuram 
Jayanthipuram Rajathurai kiramam road MN 200.00 192.90 192.90 100% 

15. Maintenance to Periya Porathivu 
Munaithivu Kovil porathivu Road 

Porativu 
pattu 600.00 594.36 594.36 100% 

16. Patching and Sand sealing of Dutch  Bar 
Road Mugathuwaram. MN 465.00 464.43 464.43 100% 

17. Patching and Sand Sealing of 
Kaluwanchikudy Kurumenvelly Ferry 
Road. Road. 

South 
Eruvilpattu 

 

101.00 
 

100.60 
 

100.60 
  

18. Patching and Sand sealing to 
OnthachimadamMahiloor kurumenvelly 
Road 

South 
Eruvilpattu 700.00 636.39 636.39 100% 

19. Maint. To Pankudavelly Road MW 900.00 839.39 839.39 100% 
20. Patching & Sand sealing of 

Kuruchamunai Kannankudah 
Mandapathady,Karayakanthivu Road 
00.2km (EPC -182)St- 1 

MW 2,000.00 1860.56 1860.56 100% 

21. Maintenance to Patching & Sand sealing 
Kaluthawali Lake road South EP 510.00 505.84 505.84  

100% 
22. Patching  Kokkadicholai Arasadithivu 

Ampilanthurai Road (St. -ii) MSW 920.00 654.10 654.10 100% 

23. Reinstating Shoulder of Town unit 
Roads MN 700.00 492.62 492.62 100% 

24. Maintenance to Patching & Sand sealing 
Thuraineelavani ferry Road MS&EP 310.00 281.06 281.06 100% 

25. Concrete Surfacing to Approach of cell 
Culvert to Meeravodai Kinnayady Road KPS 1,850.00 1,611.21 1,611.21 100% 
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S.No Activity Description DS Division 

Allo. 

Current 

Year 

Project 

Cost.(Ex 

Vat) 

Cum.Exp 

2016 

Phy 

Pro 

26. Re -Transport  of waste materials 
 from TMM Road to K.A.A Road 
 (Thamari poo junction to  
Mavadimummari Junction) 

 

MSW 

 

450.00 308.81 308.81 100% 

27. Urgent Repairs to Valaiyaravu  
bridge & Vavunathivu Kokkadicholai  
Road – 2nd km 

MN 165.00 164.21 164.21 100% 

28. Desilting and deepening ferry launching 
Site at Kurukalmadam and 
Ampilanthurai 

MSW 193.00 183.14 183.14 100% 

29. Patching & Sand sealing of 
Kuruchamunai Kannankudah 
Mandapathady - St -11 (2km - 3.8 km) 

MW 2,000.00 390.76 390.76  

30. Widding of Box Culvert at Approach 
Road Public Building (kallady) MN 80.00 0 0 Cance

lled 
31. Amman Kovil Road MN 240.00 237.39 237.39 100% 
32. Urgent maint. To Hensmen Road 

14.53km and Vavunathivu Aythiyamalai 
Road. 

Eravur Pattu 50.00 60.97 60.97  

33. Maintenance to Mavadioai Anicut 
Service Road   

Eravur Pattu 600.00 594.30 594.30  

34. Mavadiodai Anicut Service Road Eravur Pattu 710.00 710.00 -  
100% 

35. Maintrenance to Meeravodai - 
Karuwakeny Road (EPC -117) and 
Valachenai Oddamavady Road (EPC -
150) 

KPW 
 

2,665.00 
 

 
2,012.64 

 

 
2,012.64 

 

[ 
100% 

36. 
Construction of Side Drain to 
Kankeyanodai Ollikulam Mavilakathurai 

MP 5,000.00 1,427.84 1,427.84 100% 

37. Urgent maintenance to Kaluwanchikudy 
Link Road& Mandur ferry Road MS&EP 610.00 344.53 344.53 100% 

38. Desilting and deepening ferry launching 
Site at Kurumenvelly to mandur Vellavely 220.00 172.20 172.20 100% 

39. Urgent maintenance to Robertson Road MW 975.00 - - 100% 
 Sub Total  42,126.61 32,452.35 30,386.35  
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04. CAPACITY BUILDING AND ACHIEVEMENTS 
 

 

4.1 Skill Development & Capacity Building.  
 

a. Clerical and allied staff were absorbed into newly formed management 

assistant Service. Some of them attended special training programmes 

designed for them and the others will be sent for training in coming 

years. 

 
 

b. All account section staff of Provincial Director’s office are trained in 

Payroll & CIGAS software 
 

c. All Chief Engineers offices have obtained e-mail connections and 

communication has been made easy.  

 
d. All roads have been coded and made easy for identification and data 

entry. The road list has been revised. 

 
e. Need assessment has been done for all three districts and a database 

has been developed to identify the total needs. 
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4.2 Trainings attended by RDD, PD’S office Staff at MDTU 
 

No Name of Officer Designation Training Name 

01 Mrs.G.H.Sivarajah Accountant 1. CIGAS 

02  
Eng.S.Diluxshan 

 
Engineer 

1. Induction Training Programme SLE Surveys 
2016 

2. Total Station AUTOCAD 
03  

Mr.J.Vijayakumar 
 
Administrati
ve officer 

1. Improvement of Productivity 
2. Quality Improvement Organizement. 
3. Cadre Management System (P&T) 

04  
Mr.T.Paramalingam 

 
MA-I 

1. Effective Store Management 
2. Communication & Office Management Skills 

 

05 

 
Mrs.K.Kogularanjan 

 
DO-II 

1 .Effective Store Management 
2. Procurement Procedure Phase II 
3.Financial Activities & Minimizing Audit Query 
4. CIGAS 

06 Mr.M.Thaveswaran DO-II Procurement Procedure Phase II 
 

07 
 

Mr.Y.Danish 
 
DO-III 

 1. Salary Revision 
 2.Building & Public Relationship 

 

08 

 
Mrs.S.Alosious 

 
 

DO-III 

1. Financial Activities & Minimizing Audit 
Query. 
2.Procurement Procedure Phase II 
3.CIGAS 

 

09 

 

Mrs.T.Kirupakaran 
 

DO-III 
 1. Effective Store Management 
 2. Project Proposal Writing 

 

10. 

 

 
Mr.T.Ragurajah 

 
MA 

1.  Salary Revision 
2. Improvement of Productivity 
3. Cadre Management System (P&T) 
4. Pension Matter 

 

11. 

Ms.N.Nesarajini MA- I 1.Effective Store Management 
2. Conflict Management Skills 
3. Pension Matter 

 

12. 

 
Mrs.M.S.Rameena 

 
ICT Asst 

1. Web base Applications Development using 
plant MYSQL & 

2.  Effective Communication  
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4.3.    Work Shop Attended by RDD Staff Officers. 

 

 

No Name of Officer Designation Training Name 

 

 

01 

Eng.S.Mahinthan 

 

Provincial Director 

 

1. Preparation of MDP & ARF for 

2017-2020 

2. Right to Information. 

3. Awareness Programme for official 

Language for Provincial Council 

Head of Dept. 

4. Provincial Administration & 

Finance conducted by Institute for 

Constitutional Studies. 

5. Integrated Road Investment  

Programme 

6. Launching the Programme “Tell the 

President”. 

 

02 

 

Eng.K.T.Sivaranjan 

 

Deputy  Provincial 

Director 

  

 1. Gender mainstreaming Workshop for 

Senior officials- EP, By National 

Committee Ministry of Women’s 

Affairs-2016 
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4.4 . MAJOR ACTIVITIES UNDER CAPITAL PROJECTS. 

       We received funds through the following sources for rehabilitation, 

maintenance &   improvement works of RDD roads and other roads. 

 WB 

 Provincial Specific Development Grant (PSDG) 

 

PSDG 
 

RS.371.3million was allocated during this year under PSDG. RDD 

completed 100% of the works.  

 

CBG 

 

RS.6.00 million was allocated during this year under CBG. RDD 

completed 100% of the works.  

 

4.4. Capacity Development of Road 
 

a. Road Maintenance Management System: Develop and implement a 

simple and practical road maintenance management system (RMMS) 

to effectively plan and program road maintenance and budget This 

includes (a) updating and completing the road and bridge inventory 

conditions by adopting simple visual logging and evaluation 

techniques using suitable road and bridge maintenance software (b) 

using commercially available (easy-to-use) software with local base 

map to store and analyze road and bridge conditions survey data (c) 

Training designated RDD staff on achieving proficiency in operating 

the RMMS and preparing work programs and budgets. 

 

Current Status: Ampara District was completed, Batticalao District was 

ongoing process and Trincomalee District was initiated the 

Programme. 
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4.5. SALIENT FEATURES OF THE SECTOR 
 

The road network in EP including bridges and ferry services has to be 

planned, constructed and developed to: 
 

a) Promote the economic development of EP by taking into 

consideration the present and future socio- economic development 

plans and policies of the EP, thereby improving the quality of life of 

the people. 
 

b) Facilitate faster mobility.  
 

c) Provide easy accessibility with improved safety for the people. 
 

d) Adequately meet the transport needs of the EP, both passenger and 

freight transport taking into consideration the current and projected 

future transport demand. 
 

e) Improve the quality of roads by using cost effective innovative 

technique of design, construction maintenance and rehabilitation.  
 

 

In Sri Lanka the C, D & E classes of roads are designed for a period of 

5-8 years due to financial constraints. This duration also depends on 

the post maintenance system that exists. But in EP due to the war 60% 

of the roads were not maintained or improved for more than 20 years. 

Therefore the roads have not only outlived their useful design life but 

they have out lived their serviceability levels.  

 

Since, the road network plays an important role in the economic 

development of the country and meets the social aspirations of the 

people; a need has arisen for a planned development of a hierarchical 

road network suitable for the 21st century. To achieve this goal, there is 

a need for a clear-cut road policy for EP, which shall be followed by the 

numerous agencies responsible for road administration. This road 

policy shall be an integral part of the Transportation policy and also 

shall conform to the socio-economic and land use policies. 
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4.6  Productivity  -2016 
 

The 5’S Japanese Management concept, productivity concept guidelines, kaizen 

analysis, etc together the coordination and cooperation of the staff helped to perform 

the departmental activities towards the productivity of the department.   

 

Achievements through Productivity -2016 

 

Maximum utilization of Office spaces through the re-arrange the 

office by shramadhana event 
  

 

 

 

 

 
 

 

 

 

 

 

Convert the empty water pond with water Lilly and lotus. 
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Utilize the office land produce garden with plant the use trees. 

Ex. Papaya, Mango, Banana, Cassava etc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Re use of Envelopes 
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Innovation by our staff  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Encouraging the skills of staffs  
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Our public Ferry service  

 

 

Achievements of Electricity consumption & Stationeries 

0
2
4
6
8

10
12
14
16

2015
2016

 



Administrative Report 2016 
 

Page | 39  
 

 

5. Strength, Weakness, Opportunities & Threats 

 

 

 

 
Strengths 

 
1. Availability of 

professionally 
qualified Engineers 

 
2. Donors funding 

 
 

3. Promotion of local 
construction industry 

 
4. Capacity development 

of organization 
 

 
5. Adoption of IT and 

MIS 

 
 

 

 
Weakness 

 
1. Lack of allocation for road maintenance 

 
2. Inadequate contractors 

 
 

3. Inadequate Machinery & Equipment by 
contractors 
 

4. Lack of local road construction materials 
 

 
5. No cadre for Planning service officer, 

Translator, ICT Assistant, Maintenance 
Labour & Machinery operators 

 
Opportunities 

 
1. Career development through 

training 
 

2. Transfer of technology by 
expatriate consultancy staff 
 

3. Career development among the 
quality control facilities 

 
4. Experience for foreign funded 

road projects  

 
Threats 

 
1. Unexpected natural disaster 

 
 

 
2. Substantial obstacles to foreign investments 

 
 

3. Inadequate support of the public 
 

4. Unstable price of the construction materials 
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5.1 Problem related to Management Development:  (Threats) 
 

a) Continuous professional development (CPD) is essential for Engineers 

to meet the future challenges. Action should be taken to provide 

training facilities locally and outside Sri Lanka. The Engineers who are 

sent to work in Eastern Provinces continue to work only in this 

province. This deprives the opportunity of exposure to the current 

developments, technology adopted in other part of the country. They 

are also deprived in attending seminars, workshops, exhibitions and 

lectures arranged by Institution of Engineers and other professional 

bodies which are normally held in Colombo.  

 

b) To become a full professional Engineer and also for their future career 

prospects all Engineers have to complete their Charter in Engineering. 

Facilities to train Engineers in Designs in RDD are not available at 

present. This is also to be overcome in coming years 

 

5.2.Issues to be Addressed  ( Weakness)  

 

When handling sophisticated machinery especially with hydraulic 

systems frequent repairs and maintenance are required. But as per the 

approval limits it takes long time to do repairs or even maintenance. 

 

 (a)  Road Maintenance System 

There is no adequate funding arrangement available as per the arising 

emergency needs. 

 

(b) Human Resource 

As per the cadre 14 Engineers, 1 Accountant and 1 Administrative 

Officer are approved to this department. But at present only 11 

Engineers are available. The Department is facing an acute shortage of 
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Engineers, senior level Technical Officers and number of Translators 

are inadequate. 

 

(c)  Vehicles and Office Equipment 

All Chief Engineers and Executive Engineers have provided to vehicle. 

For quality control of works and machinery maintenance separate 

vehicles are required. 

 

(d) Plant and Machinery  

 To carry out major road rehabilitation and reconstruction works 

additional Motor Grader, Backhoe, Loaders, Tippers, low bed trailer 

and Road Rollers are required in the regions. This may be made 

available through the Private sector. 

 

(e) Present level of operations  

Road Development Department is maintaining 1080.07 Km of roads in 

EP in 3 Districts. In addition to this RDD also undertakes works on 

Local Govt. roads, Land Commissioners road and fisheries roads.  

 

For the maintenance of C,D & E classes of roads, RDD receives  funds 

from the Block Grant. This year RDD received allocation of Rs.371.3 

Mn. under PSDG. Though, most of the roads are going to bad 

condition by the annual flood and other disaster ,allocations are 

inadequate. PSDG fund is mainly used to carry out improvement type 

work.  
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5.3. Potential Major Resources: ( Opportunities) 
 
 

Middle level and small level contractors are available in all districts in 

EP. RDD is maintaining district wise database of contractors who have 

registered for works.  
  

Good metal mines are available in Eastern Province. Due to shortage of 

quarries owners metal quarries are not in operation in Batticaloa, 

Ampara &Trincomalee and mostly transported from Wellikanda, 

Mahiyangana & Anuradhapura respectively.  So the price of metal in 

these areas is fairly high and thus the cost of construction is also high. 

Also the Quarries in the Eastern Province are not owned by RDD. Any 

how the operation of rental quarries is commenced by private sector 

recently. So we expect the prices will come down in 2015. The 

Provincial Council should take action to own these quarries.   
 

Fair quality of gravel is available in all the districts but quantity is 

limited. Therefore proper care and control must be taken when mining 

and usage. Sand mining continued to be a problem in all districts. 

Wherever possible that RDD has started using crusher fines for sand 

sealing. 
 

 

5.4 .  Needs & Alternative options. (Strength) 
  

a) All existing vacancies of Engineers, and all supporting staff to be filled. 

b) Proper training has to be identified for each level of staff for their   

  capacity building. 

c) Cadre must be revised to suit the requirement. 

d) Special road construction equipment is required. 

e) Soil laboratories have to be established and to be strengthened.. 

f) Tender Board limits have to be revised. 

g) Metal production in all districts has to be increased. For this private  

  sector has to be motivated.  

h)  Special provincial road projects are required for heavy road rehabilitation  

     program as in other Provinces.  
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i) When Rehabilitation & Development works take place with donor   

 funding, technical road consultants need to be appointed to support RDD.  

 Additional Engineers, T.O, Clerical and allied staff have to be added as  

 project staff on contract basis to strengthen the RDD. 

 

j)  Private contractors must be encouraged and facilities must be made 

available for them, to procure and maintain road construction machinery & 

equipment. 

 

k) Entrepreneurs must be encouraged and facilities must be provided to 

them, to engage in metal quarrying and metal crushing business. 

 

l) A long-term maintenance contracting system must be developed. 
 

m) During rehabilitation and development works the contract packages 

must be developed in such a way the post long-term maintenance system is 

incorporated, and to be performed by the same developer. 

 
n) Immediate rehabilitation of at-least 30% of roads & construction of  
  structures.  
 

o) Adequate funds for road maintenance. 
 
 

p)  Existing National and EPC polices and strategies will be followed to 

develop the road network. 
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Appendix –I 

ROAD DEVELOPMENT DEPARTMENT 

EASTERN PROVINCE 
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Appendix –II 

 

CBG ALLOCATION 
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Appendix – III 

 

ROAD DEVELOPMENT DEPARTMENT 

Eastern Province 

 

METAL GRAVEL ROADS, EASTERN PROVINCE 

 

Ampara District (Km)        Batticaloa District (Km) 

   

 

    

  

 

 
Trincomalee District (Km) 
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Appendix – IV 

ROAD DEVELOPMENT DEPARTMENT 

Eastern Province 

 

C and D TYPE ROADS, EASTERN PROVINCE 
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ROAD DEVELOPMENT DEPARTMENT - EP 

DETAILS OF MACHINERY AVAILABLE WORKING CONDITION 

 
Appendix - Iv 

 

 

 
 
 
 
 
 
 

 

Divisions Rollers V.Rollers Motor 

Grader 

Excavator Dozer Back-Hoe 

Loader/Wheel 

Loader 

Porker Plate 

Compactor 

Tractors Tippers/ 

Lorry  

Concrete 

Mixtures 

Water 

Bowsers 

Total 

Trincomalee 
 

1 1 
 

2 1 - - 1 2 
  

08 

Batticaloa 
  

- 
 

- - - - 1 1 
  

02 

Ampara 
 

3 - 
 

- - 1 1 1 2 
  

08 

Total 
 

4 1 
 

2 1 1 1 3 5 
  

18 
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ROAD DEVELOPMENT DEPARTMENT - EP 

DETAILS OF MACHINERY AVAILABLE UNDER REPAIR WITH MACHINERY UNIT 

 

Appendix -  V 

 

Divisions Rollers V.Rollers 

Motor 

Grader Excavator Dozer 

Back-Hoe 

Loader Porker 

Plate 

Compactor Tractors 

Tippers/ 

Lorry  

Concrete 

Mixtures 

Water 

Bowsers Total 

Trincomalee 1 1 - - - - - 1 - 1 - 4 

Batticaloa 1 2 1 - 1 - 2 1 1 - - 9 

Ampara 14 2 - - - - - - - 16 

Total 2 14 5 

  

1 

 

2 2 1 

  

29 
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ROAD DEVELOPMENT DEPARTMENT - EP 

DETAILS OF MACHINERY SUGESTED TO AUCTION UDER THE MACHINERY UNIT 

 

Annexure I   

 

Divisions Rollers V.Rollers Motor 

Grader 

Excavator Dozer Back-Hoe 

Loader/Wheel 

Loader 

Porker Plate 

Compactor 

Tractors Tippers/ 

Lorry  

Concrete 

Mixtures 

Water 

Bowsers 

Total 

Trincomalee 
3 2 

    
1 3 

  
1 1 11 

Batticaloa 
1 3 

      
1 

 
1 

 
6 

Ampara 
1 6 

    
14 4 

  
4 

 
29 

Total 
5 11 

    
15 7 1 

 
6 1 46 
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Details of Vehicles: 
 
The following World Bank funded project vehicles are handed over to Provincial 
Road Development Department, Eastern Province after closing of Project and 
handed over to branch office and Provincial Director’s office, Irrigation. 
 

 
S.No Vehicle No Type New 

Number 
New 

Registration 
Handed Over 
Department 

01. WP PD 8672 Mahendra 
Jeep 

EP PD 8672 Received  on 
27/02/2015 

Provincial Director’s 
Office, Rural 
Industries 

02. NC PC 5469 Mahendra 
Jeep 

EP PC 5469 9/3/2015 Provincial Director’s 
Office ,Irrigation, EP, 
Bco 

03. NC PC 5470 Mahendra 
Jeep 

EP PC 5470 Received on 
27/02/2015 

Chief Engineer’s 
office, RDD, 
Trincomalee 

04. NC PC 5471 Mahendra 
Jeep 

EP PC 5471 9/3/2015 Provincial Director’s 
Office ,Irrigation, EP, 
Bco 

05. CP PD 5605 Mahendra 
Jeep 

EP PD 5605 21/04/2015 PD’S office, Dept.of 
Rural Industries 

06. WP XI 3700 Honda 
Motorbike 

EP XI 3700 Received on 
27/02/2015 

Chief Engineer’s 
office, RDD, 
Trincomalee 

07. NC WS 6946 Bajaj 
Motorbike 

EP WS 6946 Received on 
27/02/2015 

Chief Engineer’s 
office, RDD, 
Trincomalee 

08. NC WS 6950 Bajaj 
Motorbike 

EP WS 6950 Received on 
27/02/2015 

PD’s office RDD, EP  

09. NC WS 6956 Bajaj 
Motorbike 

EP WS 6956 Received on 
27/02/2015 

Chief Engineer’s 
office, RDD, Batticaloa 

10. WP WZ 4501 Honda 
Motorbike 

EP WZ 
4501 

Received on 
27/02/2015 

Chief Engineer’s 
office, RDD, Batticaloa 

11. WP WZ 4507 Honda 
Motorbike 

EP WZ 
4507 

Received on 
27/02/2015 

Chief Engineer’s 
office, RDD, Batticaloa 

12. NC  XA 2956 Bajaj 
Motorbike 

EP XA 2956 20/04/2015 CE’S Office, Kalmunai 

13. NC  XA 2963 Bajaj 
Motorbike 

EP XA 2963 30/04/2015 CE’S office, Ampara 
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Photographs… 
 

In 2016 Some of the Road Development activities in Eastern Province 

Under the PSDG Project ……... 
 

Amman Kovil Road Kalmunai................. 
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Road marking and name boards- Kalmunai 
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Ganthalava Saliyapura at Trincomalee 

 

 

 

 

 

 

 

 

 

 

Sallly Sampaltheevu, Trincomalee  
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